Colorado Council on the Arts
2010 Governor’'s Arts Award
Nomination Form

Please fill in the blanks and include this form with your nomination letter and support
materiais. Nominations must be postmarked by October 23, 2009.

Town or City being nominated: Telluride, CO

Contact person and title: Renee Marr, Executive Director, Telluride Council for the Arts

and Humanities
Street address: 283 South Fir Street, PO Box 152 /

City, state, zip code: Telluride, CO 81435
Day phone: 970-728-3930

Evening phone: same

Email address: renee@telluridearts.org

In one sentence summarize the manner in which the town or city has employed the arts
as a factor in creating a vital and economically strong community:

Telluride's commitment to the Art Walk, public art, classes, and performances have
enhanced the town's social, economic and educational arenas.

Nominated by (your name): Renee Marr

Street address: (same as above)

City, state, zip code: _____
Day phone:

Evening phone: __
Email address:

Briefly describe your relationship to the nominee: | am the Executive Director of the
Telluride Council for the Arts, residing in Telluride, Colorado.

Your signature: ZQM W
Signature of Mayor or City Representative: Sl e ot

Title: Mayor, Town of Telluride










Telluride Nomination Letter: Inventory List of Support Materials

Colorado Council on the Aris
1675 Broadway. Ste. 2700
Denver, CO 80202

March 27, 2008

Attn: 2010 Governor’s Arts Awards

The following is the inventory list for Telluride’s Nomination for the 2010 Governor’s Arts Award:

)

2)

3)

4)
5)
6}
7

8)

9)

Video DVD (by Plum TV. entitled “Art Compilation™ created 2009, One copy), containing:
Telluride Repertory Theatre's 2008 production of the musical "Ch icago.”

Second Stage’s Production of “Bob’s Office Party”

Telluride Festival of the Arts

Telluride Academy’s Mudd Butts Mystery Theater’s production of “Ishi Flying™
Cool Sculpt 2009

Telluride Art Walk

Telluride Repertory Theatre's 2009 production of the musical "Sound of Music.”
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qc

Telluride Community Television (TCTV)'s DVD Sampler of the 2006-2007 Homegrown
Performance Series (created 2009, One copy).

CD of Images of Public Art, Artist in Residency in Classrooms, Pinhead Art & Science Program,
Sample Artist Exhibition Posters and Images, CoolSculpt, Public Art. Town Hall and Conference
Center art, and more (created 2009, One copy).

Telluride Art Walk brochure (created 2008 for 2009 year, five copies)

TCAH's 2009 Events Brochure (five copies); and

TCAH's 2009 Calendars (created in 2008 for holiday sales, five copies): and

Telluride’s Mayoral Support Letter (created 2009, One original, four copies)

Ah-Haa School for the Arts Program Fall/Winter 2010 Course Catalog (Created 2009, five
copies); and

Telluride’s Cultural Master Plan (created 1995/96, Five copies).

Telluride Council for the Arts and Humanities is a 501{c)3 non-profit corporation with the Federal Tax ID# 84-07120952.
P.O. BOX 152 | TELLURIDE, CO 81435 [TEL. 970.728.3930 | FAX 970.728.8959} www.tclluridcarts.org









telluride

council for the
arts & humanities

2009 PROGRAMS
SUPPORTING OUR COMMUNITY

“Stronghouse” by Meredith Nemirov
including:

STRONGHOUSE STUDIOS
SMALL GRANTS & FELLOWSHIPS
ARTWALK™
ARTIST STUDIOS TOUR
COOLSCULPT
SQUIDSHOW THEATRE
PLAY READINGS AND MORE!

Telluride Council for the Arts & Humanities
a luri

info@teliuridearts.org




TOWNOF TELLURIDE CULTURALMASTERPLAN

INTRODUCTION

McQueen and Associates interviewed a significant number of individuals involved in the arts and
culture in Telluride, Colorado beginning in August 1995. In addition, data was reviewed and
analyzed with the purpose of preparing a cultural master plan for the Town. Major elements of this
study include the following:

* Compilation and review of information and data on community cultural life

* Preparation of a community assessment of cultural arts programs, organizations and
facilities

* Development of recommendations for the future of culture in Telluride

* Projection of future needs for arts organizations

Throughout this process, the objective has been to provide guidance for a common direction in
cultural development, taking into account the interests, ideas and concerns of all sectors of the
community. Long-range planning for individual organizations and community-wide events, need to
be placed in the context of a shared broad-based community vision for cultural development. At the
same time, each group's uniqueness and the desire for encouraging cultural quality have guided the
resulting recommendations.

The consultants (Sidney McQueen, Principal; and Associates Judith Giarla, Amy Levek and Sidney
Miller) used a very broad definition of culture and what it means to Telluride and the region. The
"culture" of Telluride reflects a broad range of community traditions, heritage, and life styles.
Therefore, the definition used for this study includes more than the traditional “arts”. To reflect the
uniqueness of the community, the consultants included ethnic and folk arts, crafts and photography,
nature, international and popular films, the visual arts and other community activities (hang
gliding, arts in education, historic facilities, bluegrass, jazz and choral music, for instance), as well
as humanities and literature programs in the definition of culture in Telluride.

There is a strong tradition of community involvement in decision-making in Telluride. This
involvement is key to the spirit of the community and is based on a spontaneity and quirkiness that
defines community character. Arts and culture are truly intertwined with this identity and
fundamentally interrelated with other aspects of day to day community involvement.

To reflect this tradition and broaden input, the consultants met with and discussed cultural arts
activities and plan ideas with a large number of individuals (residents and other participants) to
obtain a good representative cross-section of the community. Over 135 people were interviewed
individually or as part of focus groups to provide background information and extensive input to
the development of a cultural plan for Telluride. In addition to discussing future plans, the
consultants also reviewed the programs of regional arts organization and festivals, audience
development activities, financial reports and grant applications. A comprehensive review of
historical data on cultural and entertainment activities was also done, as well as an examination of
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the economic relationship between cultural activities and the business community. Data from the
Regional Growth Management Plan Community Survey and Focus Groups were also included to
ascertain residents’ support for and interest in cultural facilities and activities within the area.

Information collected by McQueen and Associates through the interview process include the
following:

i An overview of cultural arts organizations, the humanities and visual arts activities;
summer festivals; existing arts/entertainment activities and facilities
Selected observations from interviews
Information on the impact of cultural economics in the community
Review of the Town's Master Plan, planning data and other policy to prepare a
suggested cultural vision statement

* Recommendations for long-range cultural planning

The intent of these actions, as further refined by the task force created to review recommendations
of the plan, reflect a consensus of community opinion and provide a document that can be used by
Town government, arts organizations and others to plan for the future.

Development of this report required the assistance of many people. These individuals shared their
impressions and perceptions with the consultants as well as providing their organizations files,
reports and other information.

Town of Telluride Cultural Master Plan



EXECUTIVE SUMMARY

McQueen & Associates Consultants prepared this report after an extensive review of materials
provided by community groups as well as interviews with over 135 people. The Plan provides an
overview of Telluride's arts and culture, identifies key issues/concerns identified by community
residents, looks at the economic issues related to cultural activities, and discusses the cultural
considerations from the Growth Management Plan. The consultants used this material to formulate
a series of recommendations, which are the basis for implementing this plan.

Overall, residents are satisfied with the cultural life in Telluride, but feel some changes and/or
additions could strengthen the cultural life in the community. While a number of issues were raised,
two were raised consistently:

* Changing character of the town and how it is affecting community attitudes

* Need for a performance venue which could better handle the changing production needs of
artists, and a facility with more seating capacity which would allow for a broader range of
ticket prices (While a new facility is desired, residents also expressed a desire to reflect
the flavor of the community in a new building)

Key points raised during the study process included the following needs:

to continue festivals for both their economic and community interaction benefits
to recognize cultural tourism as a key part of the economy in the future
to develop more financial resources for cultural and educational activities
to make the volunteer experience more positive and rewarding, as well as reduce the
potential of "burn-out”
> * to develop office, storage and meeting space for cultural organizations
* 1o increase interaction and communication between the culture and arts organizations and
the business community
* 1o address the concern about new and expanded festivals in similar mountain resort
communities
* to meet the desire for further community educational offerings
* o acknowledge and foster a tremendous pride in what the community has developed and
in the high quality of life that is available in Telluride.
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The Growth Management Plan survey and focus group responses were similar to findings identified
by McQueen & Associates Consultants. Residents were generally satisfied with the area's cultural
life, 56% of the respondents noted that the level of cultural activity was about right for the region.
While 46% of survey respondents who reside in the Town of Telluride were supportive of
additional cultural and festival facilities, respondents also noted that efficient use of existing
facilities should be a priority for public expenditures (53%). The majority of focus group
participants said that festivals were an important part of community life, playing an important role
in the economy of the community as well. GMP respondents also noted interest in cultural tourism
as another vehicle for supporting the economy in Telluride.
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The GMP results reinforce McQueen & Associates findings that the extensive volunteer
involvement brings people together and integrates residents into the community. Many see
volunteerism as a unifying link for the community. While arts and cultural activities are becoming
more "professional” (reducing volunteers’ roles), they still nurture a sense of community which
Telluride residents consider important.

The economic impact of festivals and related cultural activities on the Telluride community is
significant. When all cultural organizations are included (festivals, library, art galleries, popular
entertainment, theater and cultural education) the impact is estimated to be over $16 million. Last
year there were over 700 different culture and arts events and performances in Telluride.
Additionally, 75-100 classes, workshops and seminars were conducted in the community. Not
counting the library, schools and art galleries, attendance at ticketed or admission events is
estimated at over 122,000 people. The extensive level of cultural and arts activity is unusual for a
community the size of Telluride. The vast array of activities attracts a broad visitor base that
provides support to the local economy.

The positive impact of summer cultural programs on the Town's economy is also illustrated
through sales tax revenues. The 1995 summer sales tax revenues ($900,702) are almost double the
revenues of the Spring and Fall shoulder seasons ($450,300). Summer sales tax revenues have
increased by $185,000 since 1992 (an increase of more than 25%).

Input from the Consultants’ community assessment and cultural organization review and relevant
Growth Management Plan data were used as the basis for recommendations, which outline a
possible future course for cultural development in Telluride. Implementation of the
recommendations in the plan has been separated into three phases, spread over three years. Phase L.
the first si nths) will focus on the development of a strong culture and arts leadership
organization which will direct, coordinate, or be responsible for many of the recommendations
which are the key components of the Cultural Plan. Facility needs and community change issues
also begin in this phase and continue through the remaining phases. A considerable amount of
background work needs to be undertaken before the development of a cultural and visual arts
facility can be started. One of the first steps will be to prepare a Facility Program which outlines
space needs and expectations. Subsequently, a site or facility needs to be identified that can meet
the Program needs. Efforts will also include initiation of public and private fund-raising efforts and
creation of a number of new cultural and educational activities. Phase II (6-18 months) includes
initiating public and private fund-raising efforts, and creation of new cultural opportunities. During
Phase IIL (18-36 months). work will continue on facility needs. At the same time refinement of
fund-raising, grant incentive programs, and expanded volunteer involvement will begin.

The consultants believe that Telluride has the necessary elements and history of accomplishment
needed to develop an even stronger cultural community and become a model for cultural tourism in
mountain communities. The Cultural Master Plan can serve as a road map for future cultural tasks.
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